
 HOW DO YOU  
DEMONSTRATE VALUE 
TO THE COMMUNUTY? 

 HOW DO YOU MAKE 
THE MOST OF YOUR 
RESOURCES? 

 HOW DO YOU  
CONNECT ASSESS-
MENT TO PATIENT 
CARE? CHNA solutions LE T US HELP CO NDUCT  YO UR 

CO M M UNI T Y  HE AL T H NE E DS   

AS S E S S M E NT  & P LA NNI NG  

The Patient Protection and Affordable Care Act requires that all non-

profit hospitals assess the community’s health needs and coordinate 

activities to meet those needs. Our solutions move you beyond the 

government mandate and back to your mission. 

Keeping your focus 
on patient care 
With the advent of the Patient Pro-

tection and Affordable Care Act of 

2010, hospitals and health systems 

filing an IRS-form 990 schedule H 

are required to conduct a Community 

Health Needs Assessment (CHNA) 

every three years. Many organiza-

tions are now facing the next round 

of CHNAs with the additional step of 

crafting a detailed implementation 

plan to address the major health is-

sues facing the communities they 

serve. Building a community collab-

orative, collecting and analyzing 

data, prioritizing health needs, and 

selecting implementation strategies 

to meet the federal requirements  

can a be challenging and time con-

suming task.  

 

Many hospitals and health systems 

already face shortages in their ad-

ministrative and professional work-

force. By supporting your CHNA 

efforts throughout the entire process, 

we can help keep your staff and re-

sources focused on their primary 

mission—patient care.  

Context Matters 
Community health in North Carolina, specifically in rural areas, presents many chal-

lenges to teams conducting a CHNA. Whether the community is struggling with issues 

of access or outreach to local constituents, our team brings a wealth of experience in 

dealing with community health needs across North Carolina, taking into account your 

unique geographic and socio-economic context to generate a CHNA that truly reflects 

the needs and priorities of your community. 



Getting the most 
from our research 
analysis 
Our services are customizable to meet your needs 

According to the American 

Public Health Association, 

Certified Health Education 

Specialists are best suited to 

lead a CHNA. With expertise in 

public health methodology, 

organizational capacity build-

ing, health education and pro-

motion, our team can provide 

comprehensive support to your 

CHNA including the initiation 

of the community collaborative, 

the collection of primary and 

secondary data, interviews, 

report generation, and imple-

mentation planning.  

  

Evident Analytics can customize 

the CHNA process to your de-

sired level of involvement for 

the hospital and community 

members. Our team members 

have graduate 

degrees in their 

discipline and 

understand that 

solid research 

methodology is 

imperative to the 

identification of community 

health priorities based on quality 

of life impact and changeability.  

 

The ultimate goal of a CHNA is 

to provide the key information 

in the decision-making process 

which leads to the most efficient 

allocation of resources. Unfortu-

nately, well-executed CHNAs 

often have lackluster results 

because of poor 

implementation 

plans. At Evident 

Analytics, we spe-

cialize in closing 

the assessment loop 

and bookending 

your CHNA with a context-

specific implementation plan 

based on best practices. Put your 

CHNA to work! 

Public health educators 

provide the link across 

sectors to meet the 

intent of the CHNA 

APHA, 2014 

The average 

timeframe for a CHNA 

is nearly six months!  

 

Get started with  

Evident Analytics  

today! 

 

 

Wesley Rich, PhD, MEd, MA, CHES serves as a senior con-

sultant and co-founder of Evident Analytics, LLC. His experience 

includes program evaluation for professional and graduate pro-

grams in medicine, public health, and the allied health sciences.  

With experience in both the academic and administrative capac-

ities, Wes understands the need for affordable, clear solutions 

that can be scaled to meet needs of healthcare organizations, 

David Tillman, PhD is a senior consultant and co-founder of 

Evident Analytics, LLC. He has experience working with local, 

state, and federal agencies on implementation strategies for 

scaling up evidence-based practices as well as facilitating com-

prehensive needs assessments and strategic planning for health 

departments, health systems, and other large organizations. 

(855)463-8433 

info@evidentanalytics.com 

@evidentanalytics 

www.evidentanalytics.com 

Did you know? 
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